10

11

12
13
14
15

Ongoing List of Priorities (Working Document)

Director Importance Assigned 1-3 (Highest = 1)

o
3

Cybersecurity Actions
Rate Study (if needed to increase rates due to increased costs)

Safe Deposit Box Alternatives

Water Pipeline Condition Assessment

Disposition of CVCPSD Parcels — The Board may seek to sell two
unimproved parcels

FAP Grant from PCWA — the 2022 grant includes Kenneth Loop
Engineering — both grants have a completion date of 6-30-2023

Town Hall and/or Plant Tour
FAAST Grants

FAP Grant from PCWA for 2024

PCWA Consolidation Option — the Board may seek to have the
residents vote on consolidating with PCWA

Website Organization — make available more scanned documents
and make the website easier to navigate

Status

Ongoing

For Next Month's

Yes

Grant funds request in  Yes

progress, will inquire

status Board initiatives

also to move forward
starting in July 2023
Discuss at July 2023
meeting

Board to discuss
moving forward
starting in July 2023
Being researched, in
progress, need to
speak with property
owner

Money awarded,
applied to Kenneth
Loop

Being initiated

In progress, awiating
status

Submitted 2/14/2023,
awaiting result
Awaiting response
from PCWA

ongoing In progress

Yes

Yes

Target

Completion

August 2023

August 2023

August 2023

Dan

Diane

Greg

Jo Anne

Rolando

Sorting Sum
Score

1
1

12
12

12
12

12




