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POLICY TITLE: Adoption/Amendment of Policies  

POLICY NUMBER: 1000 
 

1000.1 Consideration by the Board of Directors to adopt a new policy or to amend an existing policy 
may be initiated by any Director or the General Manager. The proposed adoption or amendment shall be 
initiated by a Director or the General Manager by submitting a written draft of the proposed new or 
amended policy to the Board Chairperson and the General Manager, which may be submitted in person or 
by any communication method approved by the District and requesting that the item be included for 
consideration on the agenda of the next appropriate regular meeting of the Board of Directors. Any 
member of the Board may place an item on a future agenda by making a formal request to the General 
Manager at a meeting of the Board. The General Manager will place Board items on a future Board 
agenda when reasonable, based on the staff time and research necessary to prepare the item for Board 
consideration. 

 
1000.2 Adoption of a new policy or amendment of an existing policy shall be accomplished at a regular 
meeting of the Board of Directors in accordance with the District’s state statutes regarding the constitution 
of a majority vote. 

 
1000.3 Copies of the proposed new or amended policy shall be included in the agenda-information 
packet for any meeting in which they are scheduled for consideration (listed on the agenda). A copy of the 
proposed new or amended policy(ies) shall be made available to each Director for review at least 72 
hours, per the Brown Act, prior to any meeting at which the policy(ies) are to be considered. 
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POLICY TITLE: Customer Relations  

POLICY NUMBER: 2400 
 

2400.1 Employees are expected to be polite, courteous, prompt, and attentive to every customer. Never 
regard a customer's question or concern as an interruption or an annoyance. All employees must make 
every effort to achieve complete, accurate, and timely communications, responding promptly and 
courteously to all proper requests for information and to all complaints. 

 
2400.2 Never place a telephone caller on hold for an extended period. Direct incoming calls to the 
appropriate person and make sure the call is received. Through your conduct, show your desire to assist 
the customer in obtaining the help he or she needs. If you are unable to help a person requesting 
assistance, find someone who can. 

 
2400.3 All correspondence and documents, whether to customers or others, must be neatly prepared and 
error-free. Attention to accuracy and detail in all paperwork demonstrates your commitment to those with 
whom we do business. 

 
2400.4 When an employee encounters an uncomfortable situation that he or she does not feel capable of 
handling, the General Manager or designee should be called immediately for assistance. Employees 
should never argue with a customer. If a problem develops, or if a customer remains dissatisfied, ask the 
General Manager or designee to assist in a resolution. 
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POLICY TITLE:  Board Actions and Decisions 
POLICY NUMBER: 4200 
 
 
4200.1 Actions by the Board of Directors include but are not limited to the following: 
  

4200.1.1 Adoption or rejection of regulations or policies; 
 
4200.1.2 Adoption or rejection of a resolution; 
 
4200.1.3 Adoption or rejection of an ordinance; 
 
4200.1.4 Approval or rejection of any contract or expenditure; 
 
4200.1.5 Approval or rejection of any proposal which commits District funds or facilities, including employment 
and dismissal of personnel; and, 
 
4200.1.6 Approval or disapproval of matters that require or may require the District or its employees to take 
action and/or provide services. 

 
4200.2 Action can only be taken by the vote of the majority of the Board of Directors. Three (3) Directors [if five-
member Board, four if seven-member Board] represent a quorum for the conduct of business.  
 

4200.2.1 A Board member abstaining in a vote is considered as absent for that vote. A Board member 
abstaining due to a conflict of interest does not count towards a quorum. 

 
4200.2.1.1 Example. If three of five Directors are present at a meeting, a quorum exists and business 
can be conducted unless the abstention is due to a conflict of interest. However, if one Director 
abstains on a particular action and the other two cast "aye" votes, no action is taken because a 
"majority of the Board" did not vote in favor of the action. 
4200.2.1.2 Example. If an action is proposed requiring a two-thirds vote and two Directors abstain, the 
proposed action cannot be approved because four of the five Directors would have to vote in favor of 
the action such as GC Title 6, Division 3, Part 3 (Purposes, Services and Facilities), Chapter 4. Capital 
financing.  
4200.2.1.3 Example. If a vacancy exists on the Board and a vote is taken to appoint an individual to fill 
said vacancy, three Directors must vote in favor of the appointment for it to be approved. If two of the 
four Directors present abstain, the appointment is not approved. 

 
4200.3 The Board may give directions that are not formal action. Such directions do not require formal 
procedural process. Such directions include the Board's directives and instructions to the General Manager, 
including but not limited to bringing the item before an advisory committee for research and input. 
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4200.3.1 The President shall determine by consensus a Board directive and shall state it for 
clarification. Should any two Directors challenge the statement of the President, a voice vote may be 
requested. 
 
4200.3.2 A formal motion may be made to place a disputed directive on a future agenda for Board 
consideration, or to take some other action (such as refer the matter to the General Manager for 
review and recommendation, etc.). 
 
4200.3.3 Informal action by the Board is still Board action and shall only occur regarding matters that 
appear on the agenda for the Board meeting during which said informal action is taken. 
 
4200.3.4 Nothing in this policy prevents the Board from providing direction to the General Manager in 
response to public comments or under Board member or General Manager comments, as allowed 
under the Brown Act. No vote or action shall be taken. 

 
 
 


