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POLICY TITLE:  Emergency Preparedness
POLICY NUMBER: 2300

2300.1 Itis the policy of the District to create and maintain an active emergency preparedness program to
manage the District’s critical functions during any emergency and to protect District staff. The District will
coordinate the emergency plan, function and response with those responders from the public and private
entities and organizations charged with emergency services.

2300.2 Emergency Defined: “Emergency” means the actual or threatened existence of conditions of
disaster or of extreme peril to critical District functions and the health and safety of staff or the public,
caused by such conditions as air pollution, fire, flood, severe-storm, epidemic, riot, drought, cyberterrorism,
sudden and severe energy shortage, plant or animal infestation or disease, the Governor's warning of an
earthquake or volcanic prediction, or an earthquake, or other conditions, other than conditions resulting
from a labor controversy, which are or are likely to be beyond the control of the services, personnel,
equ;pment and facilities of that polmcal SUdeVIS!OH and reqmre the combmed forces of other poimcal

ef-ether—wes- Recommend the stnke through secrron remain

2300.3 Emergency Preparedness: The Board of Directors authorizes the establishment of an Emergency
Preparedness Program, which consists of the nationally-recognized four phases of emergency
management: mitigation, preparedness/planning, response, and recovery. District actions will include
developing and maintaining a District-wide emergency plan, identifying and training District staff to activate
and use the plan, appointing District staff to critical positions identified in the emergency plan, and
appointing staff fo represent the District in negotiations or consultations with other agencies on matters
pertaining to response to the emergency and recovery of damaged systems and costs incurred during the
emergency.

23004 Standardized Emergency Management System: The California Office of Emergency Services
regulates the Standardized Emergency Management System (SEMS), which was created pursuant to
Government Code § 8607 following the East Bay Hills Firestorm in 1991. To ensure reimbursement for
claims filed after a disaster, all District emergency plans, procedures, and training will follow the SEMS
regulations, and coordinate with the District-wide emergency plan.
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2300.5 District Emergency Declaration: When an emergency condition arises, the General Manager may,
in consultation with the Board President, declare a “District Emergency.” The Board must ratify the
declaration within 14 days at a regular, special or emergency Board meeting.

2300.6 Authorization During District Emergencies: The General Manager’s Declaration of a District
Emergency is a public acknowledgement of the serious situation the District faces, and that the District's
resources may not be adequate to respond to the emergency. The Board of Directors, in consultation with
the General Manager, may delegate to the General Manager the authority to suspend competitive bidding
and enter into emergency contracts, -efup-te-$266:800:-as authorized by Public Contract Code §20866+
and-§ 22050. Recommend the $ amount be a discussion item for the Board

2300.7 Mutual Aid; The California Master Mutual Aid Agreement (Government Code §§ 8561-8617) allows
for the implementation of mutual aid during threatened, actual, or declared emergencies. The General
Manager, in accordance with the Emergency Plan, may request mutual aid assistance from other
agencies, or commit District resources to other agencies requesting aid. The General Manager may sign
appropriate documents fo effectuate mutual aid and other emergency response agreements.

2300.8 Continuity of Management: The District’s emergency plan will list at least two successors to critical
staff identified in the plan, including the General Manager. If the primary person is unable to respond to an
emergency, each successor, in order, may assume all the duties and powers of the primary person.

2300.9 Status Reports: The General Manager will provide annual reports to the Board of Directors on the
progress of the Emergency Preparedness Program. Additional reports will be given to the Board on the
effectiveness of the plan and District response within 60 days of the occurrence of a declared District
Emergency.
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POLICY TITLE: Investment of District Funds
POLICY NUMBER: 2130

2130.1 Premise:

a) The State Legislature has declared the deposit and investment of public funds by local officials and
local agencies is an issue of statewide concern (Government Code (GC) § 53600.6 and §
53630.1); and,

b) Govemnment Code Sections 53601, et seq., allow the legislative body of a local agency to invest
surplus monies not required for the immediate necessities of the local agency; and,

¢) The treasurer or fiscal officer of a local agency is required to annually prepare and submit a
statement of investment policy and such policy, and any changes thereto, is to be considered by
the local agency’s legislative body at a public meeting (GC § -53646(a)). The statement shall also
be annually presented to any oversight agency of the local agency.

d) For these reasons, and to ensure prudent and responsible management of the public’s funds, it is
the policy of the District to invest funds in a manner which will provide the highest investment retum
with the maximum security while meeting the daily cash flow demands of the District and
conforming to all statutes governing the investment of District funds.

2130.2 Scope:
This investment policy applies to all financial assets of the District. These funds are accounted for in the
annual audited financial statements of the District and include:

a) Demand Accounts

b) Investments

¢) General Fund

d) Local Agency Investment Fund [others]

e) Operation and Maintenance Fund

f) Enterprise Funds [others]

2130.3 Prudence:

The Board and persons authorized to make investment decisions subject to these policies are trustees-ane-
therefere-fiduciaries subject to the prudent investor standard. When investing, reinvesting, purchasing,
acquiring, exchanging, selling, or managing public funds, a tustee-fiduciary shall act with care, skill,
prudence, and diligence under the circumstances then prevailing, including, but not limited fo, the general
economic conditions and the anticipated needs of the agency, that a prudent person acting in a like
capacity and familiarity with those matters would use in the conduct of funds of a like character and with
like aims, to safeguard the principal and maintain the liquidity needs of the District.
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Investments shall be made with judgment and care, under circumstances then prevailing, which persons of
prudence, discretion and intelligence exercise in the management of their own affairs, not for speculation,
but for investment, considering the probable safety of theircapital as well as the probable income fo be

derived.

COLANTUONO
HIGHSMITH
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Investment officers acting in accordance with written procedures and the investment policy and exercising
due diligence shall be relieved of personal responsibility for an individual security's credit risk or market
price changes, provided deviations from policy or expectations are reported in the next issued quarterly
treasury report and appropriate actions are taken to control adverse developments. When a deviation
poses a significant risk to the District’s financial position, the fiscal officer shall notify the Board shat-be-
netified-immediately.

2130.4 Objectives:
As specified in GC §53600.5, when investing, reinvesting, purchasing, acquiring, exchanging, selling and-or
managing public funds, the primary objectives of the investment acfivities, in priority order, shall be:

a) Safety: Safety of principal is the foremost objective of the investment program. Investments of the
District shall be undertaken in a manner that seeks to ensure the preservation of capital in the
whole portfolio. To attain this objective, diversification is required in order that potential losses on
individual securities do not exceed the income generated from the remainder of the portfolio.

b) Liquidity: The secondary objective shall be to meet the liquidity needs of the District.

¢) Yield: The third objective shall be to achieve a return on the funds under the District's control.
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